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How the Empire app works, end to end
Shopify sells. The Courier Guy delivers. Yoco takes payment in Parkhurst. Buya, the Pot Labs engine, knows who the member is.
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/01  Where members use it
// one account, every device

• Web app first. Its own address, separate from empirecsa.com. Opens in any 
phone browser, Android and Huawei included.

• Swift app for iPhone and iPad on the App Store, with the member pass in 
Apple Wallet.

• Android on Google Play: coming soon.
• Huawei AppGallery: coming soon. No Google services there, so push and 

sign-in use Huawei's own.

/02  Shopify
// sells, holds stock, takes online payment

• Products, sizes, stock and prices come live from Empire's Shopify store. 
Nothing is copied.

• Checkout is Shopify's own, inside the app: card, Shop Pay, Apple Pay. The 
app never holds a card.

• Sign-in, order history and tracking come from Shopify's customer account.
• Every app cart is tagged as an app order before checkout. Exact field 

confirmed when the Storefront token lands.

/03  The Courier Guy
// delivery, connected through Shopify

• A shipping app in Shopify (Bob Go, or The Courier Guy's own app) quotes 
at checkout and books the collection.

• The waybill and tracking number are written onto the Shopify order.
• The app reads tracking back from Shopify and pushes updates until the 

parcel lands.
• No separate courier connection to maintain. The shipping app and waybills 

sit on Empire's account.

/04  Yoco, the Parkhurst till
// in-store, nothing changes at the card machine

• The customer pays on the Yoco terminal as today.
• Staff scan the member pass on the till companion and enter the amount. 

That entry awards the points, cash sales included.
• Yoco's sales record is used to check the till entries, never to award points.
• In-store sales are outside the 2%.

/05  Buya, the Pot Labs engine
// knows who the member is

• One member record linking app sign-in, Shopify customer, email, phone 
and the till.

• Points ledger: append-only, every award traced to an order or a till entry.
• Drops with members-first access, Social Club RSVPs and door check-in.
• News feed and push. A held-back group shows what the app actually adds 

in sales.

/06  How the 2% works
// app orders only, statement monthly

• 2% of every order placed through the Empire app: web and iOS now, 
Android and Huawei when they ship.

• Buya picks the app orders out of Shopify's paid-order feed and totals the 
month.

• By the 5th business day Empire gets a statement listing every app order 
and the fee, to check against its own Shopify.

• empirecsa.com and in-store sales are not charged. Build R0. 12 months 
from go-live.

// the member's front door

The Empire app
web app  →  Swift iOS
Android + Huawei coming soon

members

browse,
cart,

checkout

member pass

points,
drops,
RSVPs

paid order, signed webhook  →  points + 2% line

order out, tracking back

till entry → points

app orders

// one app order, start to finish

01 Member sees the drop first 
in the app

02 Pays in Shopify checkout, 
inside the app

03 Shopify tells Buya: points in, 
2% logged

04 Shipping app books The 
Courier Guy

05 Tracking shows in the app to 
the door

06 Month end: statement to 
Empire
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